
Denton County Transportation Authority State Fair of Texas 

Influencer Marketing Partnership Leads to Contest Success 
 

OVERVIEW 

The State Fair of Texas is one of the biggest annual events in the Dallas Fort-Worth area. In preparation for the fair, DCTA 

had a strategic marketing plan in place to encourage people to ride the agency’s A-train to the fair and buy a ticket combo 

package – which included a 25 percent discount for a DCTA regional fair and adult state fair ticket with a total value of $20.50. 

In conjunction with the overall marketing plan, DCTA launched an influencer campaign in partnership with We Denton Do It 

and Dentonaut to further its reach amongst local residents. The campaign consisted of a giveaway contest in which DCTA and 

both bloggers offered 10 free DCTA State Fair of Texas ticket combos and swag.  

 

As part of the contest, participants had to submit a short response on why they should win a DCTA State Fair of Texas ticket 

combo. The contest launched Monday, September 25, and participants had until Wednesday, October 4, to submit their entry. 

After the contest ended, We Denton Do It and Dentonaut hosted a “State Fair Rider Group” that consisted of the 10 contest 

winners and both bloggers for a fun trip to the fair on Saturday, October 14 (only date free ticket combo giveaway packages 

could be redeemed). 

 

GOALS AND TARGET AUDIENCE 

The main goal for DCTA’s State Fair of Texas influencer-led contest was to kick off a new influencer marketing partnership 

that featured creative content to encourage people to ride DCTA to the State Fair of Texas. In addition, the agency wanted all 

winners to participate in fun “rider group” hosted by We Denton Do It and Dentonau to showcase how easy it is to ride DCTA. 

By partnering with local prominent bloggers, DCTA was aiming to expand its social media reach to new audiences and gain 

new riders. In addition, other contest objectives included: 

 Encourage people to submit entries for the contest 

 Drive awareness of the DCTA brand and A-train services for the State Fair of Texas 

 Highlight the benefits of the ticket combo package 

 

The target audience included senior citizens, university students, families and those within proximity to stations or bus stops 

(Denton, Lewisville, and Highland Village).  

 

EXECUTION 

DCTA partnered with both We Denton Do It and Dentonaut on content and social marketing efforts to strategically promote the 

contest. Key tactics executed include: 

Contest Webpage 

 DCTA highlighted the giveaway contest information on its State Fair of Texas online toolkit which included a contest 

overview and submission form for participants. 

 

 

 

Social Media Marketing 



 We Denton Do It and Dentonaut led the social media marketing promotion efforts and posted contest-focused 

creative and content on Facebook and Twitter to encourage participation, promote riding DCTA’s A-train to the State 

Fair of Texas and the agency’s ticket combo promotion. 

 In addition, We Denton Do It developed a campaign blog post to further promote the contest and riding DCTA to the 

State Fair of Texas. 

Email Marketing      

 DCTA created and distributed a series of email marketing messages to targeted segments to encourage contest 

participation. 

RESULTS 

DCTA’s State Fair of Texas influencer partnership and contest produced great results, including: 

 

Contest Entries/Participants 

 108 Total Entries 

 Five participants for the rider group (out of 10) 

Contest Webpage 

 Total Page Views – 518 

 Average Time on Page – 00:03:30 

 Top Five Sources/Referral Sites to Page 

o GovDelivery (Email Marketing) 

o Facebook (We Denton Do It and Dentonaut pages) 

o Google 

o Twitter (We Denton Do It and Dentonaut pages) 

o Direct Traffic 

 

Social Media Marketing 

 Facebook (We Denton Do It and Dentonaut) 

o Five total campaign posts 

o 5,990 people reached  

o 132 total engagements 

 Twitter (We Denton Do It and Dentonaut) 

o Five total campaign posts 

o 18,585 total impressions 

o 1,099 total engagements 

 We Denton Do It Campaign Blog Post (October 4) 

o 2,593 Total Page Views 

o Included link to DCTA State Fair of Texas blog on Hop on Board blog (referral traffic) 

o Top referrer to DCTA’s State Fair of Texas tip blog post (40 page views from site) 

 

 

 

Ticket Combo Package Sales 

 227 ticket combos sold 



 227 riders 

 $1,702.50 fare revenue 

 $2,951 State Fair of Texas revenue 
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